O 0O4dod

PrOteCting the Saddlers House

fut ure Of yO ur South Parade, Bawtry
. Doncaster
business e

SPECTRUM

t. 08451 80 60 40
e.info@spectrumrisk.co.uk
www.spectrumrisk.co.uk

Our new CDM Diagnostics Program helps construction businesses to reduce risks,
improve profits and fully comply with The Construction, Design and Management
Regulations.

v Reduce the burden of paperwork
v’ Keep workers working, more efficiently and safer

v’ Avoid potential corporate manslaughter charges of £'/, million

Our CDM Diagnostics Program is designed to:

Increase the competency of key persons & key roles within your business
Improve the effectiveness of your risk management process

Enhance your supply chain partnerships & further reduce your potential liability
Increase the safety of your workers through better communications

Increase the safety of your sub-contractors and ensuring full COM compliance

The CDM Diagnostics Program costs from £995 + VAT and includes:

Safety Evaluation

We review how CDM works for you by examining systems & strategies with your project managers, site
managers & safety reps. We will provide you with a written report identifying where improvements can be
made to benefit your business; reducing your costs & increasing your profits.

Strategy Agreement Session
We will conduct a 1/2 day Strategy Agreement Session with your management team to discuss where
improvements can be made, why they should be made & the benefits they bring.

The Safety Strategy
We will then create The Safety Strategy that everyone is committed to completing within specific and
measurable timescales.

To find out how the CDM Diagnostics Program can benefit your business
contact Andrew Scargill today on 07870 777303
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